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A few remarks about the process

My personal view!
Time scale
Co-PI limit
Support from S3 and LBNL
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Time Scale

My ’\!aer'sonal impression: Earliest possibility
ot officiall

Duration

Activity Name ’f;f::g StartDate | Finish Date 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
S4 proposal 334 : 230/08 119109
5S4 review process an 112109 505109
S4 awards 1.90 505109 71108
S5 proposals 2.00 111710 an210
S5 decisions 1.50 41510 531710
MREFC earliest data .00 61110 1211110
MREFC earliest to NSB 0.00 3t 3 ®
Earliest start DUSEL 0.00 10112 10112 ®
4850 ft construction 27.00 10112 118115
Earliest Access 4850 ft 0.00 11ns 11115 ©
7400 ft dewatering construction 5123 asi2 12130118
Earliest Access 7400 ft 0.00 112117 17217 ®
Typical S4 < »
Pre-award 7.06 11/26/08 7108 j years
S4->CD1 814 826100 17110
CD1-CD2 lite 11.03 12/28/09 121110
CD2 12.00 1211110 1206011
CD3 7.00 12111 (W a2
Of course many possibilities for delay
e.g. Long base line timing and interaction with DOE culture
Stricter NSB requirements
Budgetary pressures
Other on ramps?
In the long run, #10% of initial budget likely to be available each year
Running of the facility
NSF contribution o new experiments
Short run: likely to be a lot of pressure
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S4

Co-PI rule

Conversation with Jon Kotcher
worry about people spreading them too thin

Probably not willing to change limit

But "co-PI" is defined as appearing on cover page.
a subcontract can be made to a person who is not a co-PI

Help from LBNL engineering
Distinguish between

- Engineering Resource Group that we are trying to formalize
(DEDC)
Pre-S4
- WBS template

- Cost, risk, contingency machinery
- Interface

- At least on website. May be phone meeting/in person meeting?
Post S4
- discussion forum, harmonization
- foster collaborations e.g. water shield
- work on interface

» The letter from S3

You need to contact S3 and discuss in detail with the

- Subcontracting to LBNL engineering group
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